CONTACT

@& Address
Amman, Jordan

\. Phone number
00962-77 535 9808

Email
Hareth_aldamen@hotmail.com

Birthday
21-Aug-1989

SKILLS

Project management
Develop Project Scope
and Time line

Highly Detail Oriented
Experience in Primavera
and AutoCAD
Leadership and team
management
Experience in Microsoft
package

LANGUAGES

Arabic (Native Language)
English (Excellent)

HOBBIES

e Soccer
e Writing
e Camping

Harith Al Damen

Civil Engineer

PROFILE

Qualified civil engineer with 10 years of experience specialized in “Precast
Building System Engineering” field, Working in various capacities as detailing
and documentation, Planning & cost control, Projects Coordination, Production
& Site installation works. Proven success in identifying and addressing
challenges to complete projects on-time and under budget. Applies cost-saving
strategies without sacrificing practicality and quality. Manages large projects
and teams to meet milestones and exceed quality expectations.

PROFESSIONAL EXPERIENCE

Production In charge , Sabri Farah International Precast , Amman -Jordan
Aug 2023 — Aug 2025

e To perform optimal planning & forecasting of mold and raw material
requirement.

e Planned and executed daily, weekly, and monthly precast production
schedules to meet project timelines and quality targets.

e Supervised the complete production process, including mold
preparation, reinforcement placement, concrete casting, curing,
demolding, and finishing.

e Managed and coordinated a team of technicians, operators, and
laborers to ensure efficient workflow and adherence to safety
standards.

e Ensured production quality by closely working with QA/QC teams and
implementing corrective actions for any non-conformities.

e Monitored raw material inventory (cement, aggregates, steel, and
admixtures) and coordinated timely procurement to avoid production
delays.

e Oversaw mold maintenance, cleaning, and proper storage to maximize
mold lifespan and ensure dimensional accuracy.

e Maintained accurate records of daily production, material usage,
equipment downtime, and manpower deployment.

e Collaborated with design, planning, logistics, and site teams to align
production with project requirements and delivery schedules.

e Enforced health and safety protocols in the production yard, conducted
tool-box talks, and ensured compliance with HSE policies.

e Implemented continuous improvement initiatives to enhance
productivity, reduce wastage, and optimize resource utilization.



Procurement Manager , Ma’dan Iron Smelting, Zarqa- Jordan
February 2020 - June 2023

e Ensure uninterrupted supply of materials and stores without delay to
various production and service departments of the organization.

e To prevent over-stocking and under-stocking of materials.

e Check all materials in terms of quality and quantity.

e Minimize storage costs.

e Ensure effective and continuous control over materials.

e To ensure optimal utilization of available storage space and workers
engaged in storekeeping processes.

e Protect materials from loss and wastage due to defective storage.

e |dentify and locate materials in storerooms without delay.

e To protect and safeguard material items from pilferage, theft, fire, and
others.

e Develop a system that provides complete and up-to-date information
about all stored items.

Site Manager , Hard Precast Building System , Dubai - UAE
January 2018 - April 2020

e Worked closely with engineers, land surveyors and other key
stakeholders on different infrastructure projects.

e Attended all seminars and trainings offered by company to build
knowledge and improve skills.

e Obtained quotes for project materials and communicated with
suppliers to determine best pricing.

e Processed field data and created drawings for such projects as
highways and bridges.

e Inspected project sites to monitor progress and adherence to design
specifications, safety protocols and state sanitation standards.

e Devoted special emphasis to punctuality and worked to maintain
outstanding attendance record, consistently arriving to work ready to
start immediately.

e Resolved conflicts and negotiated mutually beneficial agreements
between parties.

Senior Project Engineer , Al Ain National Precast Technology , Dubai - UAE
January 2017 —January 2018

e Calculated risks during project development and managed risks
throughout projects.

e Managed projects effectively to deliver finished work on time.

e Developed accurate technical drawings to direct successful engineering
projects.

e Educated general public through professional presentations and
community discussions.

e Controlled engineering activities to maintain work standards, adhere to
timelines and meet quality assurance targets.




Project Engineer , Advanced Construction Technology , Dubai - UAE
March 2015 —January 2017

e Double-checked documentation and work orders.

e Assisted in planning site layouts and blueprints.

e Gave presentations of completed work to managers.

e Assisted with quality inspections and document editing.

e Adjusted project plans to account for dynamic targets, staffing changes
and operational specifications.

e Built and utilized reporting systems to keep customers and
management in loop with latest information.

e Investigated and corrected or escalated project problems.

e Diagnosed and repaired computer hardware and network systems.

e Enforced alighnment of project strategy with business objectives and
made modifications to promote efficient project completion.

e Analyzed projects to determine resource requirements and procured
necessary equipment and software.

e Managed and motivated project teams to promote collaboration and
keep members on-task and productive.

Project Coordinator , RAK Precast, Ras Al Khaima - UAE

February 2014 — March 2015

e Investigated and corrected or escalated project problems.

e Gathered requirements, defined scopes, allocated resources and
established schedules meeting or exceeding project demands.

e Managed and motivated project teams to promote collaboration and
keep members on-task and productive.

Planning Engineer , RAK Precast, Ras Al Khaima - UAE
February 2013 — February 2014

e Altered and modified mechanical designs to meet requirements and
eliminate malfunctions.

e Managed project documents, blueprints and specifications.

e Developed and implemented process flow improvement and
standardization projects.

o Kept project on schedule and within budget while serving as project
leader.

EDUCATION

Bachelor of Civil Engineering , Al Balg’a Applied Univercity , Amman - Jordan
Year of graduation 2012




PROJECTS

e Meydan South Mohammed Bin Rashid City Community Villas, Works as
Planning Engineer.

¢ Al Soyooh Boundery Wall Villas, Works as Planning Engineer.

e Shaikh zayed housing program boundary walls of Villas, Work as a Project
Engineer.

* Nashama Town Squire Houses Community Villas, Work as a Project Engineer.

e Emmar Dubai Hills, Maple Pahse Il Community villas, Work as a Senior Project
Engineer.

e CRC Smara Villas Arabian Ranches Il Community Villas, Work as a Project
Engineer.

e Emmar Mira Osais Phase || Community Villas, Works as Project Coordinator.
e Secondary Technical School (G+1) Sharjah, UAE, Work as Site Manager.

* ASGC labour Camp G+4, Work as Site Manager.

¢ Villanova town houses by Arabtec construction, Work as a Site Manager.

e Meeras Community Villas by Engineering Office, Work as a Site Manager.

* Deira mall parking G+6 by Nakhel Properties, Work as a Site Manager.



