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	   (E- Mail)   
	Ahmadabdelaal82@hotmail.com 

	Tel. No. 
	+965 55105326         State of Kuwait. 


                               +201090866807        ARE(Egypt) 
Name 	Ahmad Alsaeed Ahmad Abdelaal  

Date of birth 	3/11/1959 
Religion 	Muslim 
Nationality 	Egyptian 
Electronic Mail  	Ahmadabdelaal82@yahoo.com 
+201090866807                  Egypt. Scientific Qualifications: 
1- M. Sc. Degree in Civil Engineering – 2005 – Structural Department (Construction Management) – Faculty of Engineering – Ain Shams University – Arab Republic of Egypt  
2 – Diploma of Higher Studies in Soil Mechanics and Foundations – 1986 – faculty of Engineering – Cairo University -  Arab Republic of Egypt.    
3 - B. Sc. Degree in Civil Engineering – 1982 - Faculty of Engineering -Ain Shams University – Arab Republic of Egypt. 
4 - Good spoken and written English language. 
5 - Introduced a scientific paper in the 11th International Colloquium on Structural and    Geotechnical Engineering (May 17th –19th) - 2005 Structural Engineering Department- Faculty of Engineering – Ain Shams University -Cairo- Egypt. 
6 – Arabic language is my native language. 
7 - PMP EXAM PREPARATION TRAINING COURSE FROM 23/12/2012 TO 7/1/2013 FOR THE TOTAL DURATION OF 35 CONTACT HOURS. 

Personal Skills 
*Teamwork. 
*Leadership. 
*Flexibility. 
*Attention to detail. 
*Effective communication. 
*Negotiatino skills. 
*Solution searching. 
*Problem solving.
*Membership of Kuwait Society of Engineering.
*Membership of the Egyptian Engineering Syndicate (Consultant Engineer) 
 *Membership of the Egyptian Engineers association      - Kuwait  
*I have a transferable IQAMA in state of Kuwait. 
Since 16/8/2008 I have a transferable IQAMA in state of Kuwait. My Sponsor in Kuwait is ECHO International for general trading and contracting company. 
* I have Kuwait driving license. 
* I have Egyptian driving license. 

Computer Skills 
*Autocad
*Revit …BIM
*Microsoft office (Word   Excel   …)
*Internet &Programming skills. 
*Primavera. … Training Course in Project's Management using Primavera Projects Planner.


Practical Experience: 
Experienced Projects/Project Manager with a demonstrated history of working in the civil engineering industry. Skilled in construction management, project Management, technical office management, technical office work, BIM engineering, Revit and Autocad programs, Research work, Microsoft Excel, Microsoft Word, and Microsoft PowerPoint.  
●● From 6/9/2014 up to now working at ECHO International for General Trading and Contracting company (Protection Company formerly) as freelance project manager. (State of Kuwait). 
We finished the Intermediate Boys School at Block 4 –Ashbiliya -Alfarawaniya- Kuwait. 
(Plumbing and Firefighting works from the main contractor Middle East Development Company--MEDCO) 
We finished the project (Telephone Building – Construction and Maintenance of the public buildings of the Service axis of Sabah Al-Ahmed housing City-Kuwait.  (Firefighting works from the main contractor O & G Engineering Company).   
 
●● From 1/4/2014 up to 4/9/2014 working at Sadeem al Kuwait for general trading and contracting company (State of Kuwait) in the position of Project Manager in the project of AlMahboula food Outlet BP 03-Main works–Mahboula– the value of the project is 4,800,000.0 KD under supervision of KEO International consultants. 
●● From 24/11/2012 up to 31/3/2014 working at Sadeem al Kuwait for general trading and contracting company (State of Kuwait) in the position of Project Manager in the project of Shahrazad Outlets commercial Centre –Shuwaikh Industrial– the value of the project is 1,3500,000.00 KD. The project finished on date under supervision of Dourwaza Engineering. 
 
●● From 1/9/2011 up to 23/11/2012 working at Sadeem al Kuwait for general trading and contracting company (State of Kuwait) in the position of Deputy Manager in the project of al Salam Mall –Salmiya – the cost of the project is 7,000,000.00 KD. 
 ●● From 27/6/2011 up to 31/8/2011 working at Sadeem al Kuwait for general trading and contracting company (State of Kuwait) in the position of Project Manager in the project of Macaroni Factory and Store Building- Kuwait Flour Mills &Bakeries Co.  –Shuwaikh – the cost of the project is 4,500,000.00 KD.  
 
●●From 5/8/2006, - 31/5/2011 worked at Jawdat Contracting Company – Riyadh- kingdom of Saudi Arabia – in different projects and positions as follow: 
** Construction Manager for the Educational College Project (building no. 12) at king Feisal University – Alhasa – Al hafouf. (Eastern province). The project cost is 85,000,000. S.R *** Project Manager for the Project of king Feisal General Hospital -200 beds-Alhasa–Hafouf for about 15 months. The project cost is about 115,000,000. SR. the project includes the main building, ancillary building, outpatient building, nurses house building, electric room, underground water tank, car parking, and the general site layout (land escape).     
**** PROJECTS MANAGER from 1/10/2009 up to 30/5/2011 - for all the company's projects with total going on cost of 800,000,000. SR  
In this position, I follow with our company team all the going on projects to achieve that they are meeting the company's goals (company's budget) through: 
1-Follow up the actual projects' progress in the sites and compare it with the planned time scheduling progress. 
2- Follow up and controlling the time, cost, and quality of the construction projects. 
3- Coordinate and manage all the demands of the projects, five M's of business which namely man power, material, machine, money, and motivating factors. 
4- Coordination and dealing with different divisions of our company (HR- Financial- Tech. Office – GM) with respect to all projects.     
5- Coordination with the clients and also with subcontractors for the prices, pills, variation orders, and any arising problems. 
 
●●From 15/3/1996 to 5/8/2006 worked in Egypt at Atlas General Contracting and Real Estate Investments Company (Cairo) in the following positions and projects:    
●● Senior executive engineer then project manager for the project of 93 residential buildings at Mubarak National Project for Youth Housing at AL-Shorooq city. The project area was 100,000 m2 and the total cost was 32,000,000 L.E.   
●●Senior executive engineer and executive local district manager in the project of New Plant of Misr Pharmaceutical Company – Cairo – the total cost of this plant was about 75,000,000.00 L.E. This project includes many factories for different types of medicines with high standards disinfections control measures. 
 
◘ From 6/9/1988 to 14/3/1996 was taken as unpaid vacation from Atlas Company to work in Kingdom of Saudi Arabia (gulf area) in two companies as follow: 
●●at Brance for construction- Riyadh- K.S.A. – from 6/9/1988 to 14/3/1990 in the position of site engineer for two projects: 
The first was primary school at Alsweedy district- Alferayan School – with total cost of 3,000,000 S.R. (three million) 
The second was a project of mosque inside King Saud University Al-der3ya with total cost of 3,000,000 S. R. (Three million) 
●●at, JAWDAT, trading and contracting establishment, - Riyadh – K.S.A. – from 27/7/1990 to 5/2/1996 in the position of Project Manager for: 
◘◘Execution of a primary school at Yanb3 AL-bahr City which was affiliated to Al-madinah Al- Monawara Education Administration.  The total cost of this project was 6,250,000.00 S.R. (six million two hundred fifty thousand) 
◘◘ Construction of two primary schools at Badr city - which was affiliated to AL-madinah AL- Monawara Education Administration. The total cost of the two schools was 8,000,000.00 S.R 
 
◘◘ Construction of a new public hospital at Turraba city – Al-Tayef district – it was including two small hospital's bodies refrigerators at Messan and Al-khorma villages the total cost was 10,000,000 S.R. (ten million). 
In projects above, I was alone without any other engineers, So, I was the main responsible about everything starting from dealing with the owner, dealing with the consultant, site receiving, site alignment, site mobilization, drawings revision, pills of quantities, technical office work, studying project's specifications, workshop and as-built drawings, sub -contractors, samples approval, quantities surveying, and managing all the people in the site up to the project's handling on. 
●● From 3/6/1984 up to 5/6/1988 working at Atlas General Contracting and Real Estate Investments Company. - Cairo –and the details are as follow:   
◘ From 3/6/1984 to 31/12/1987 at Atlas general contracting Company as junior executive site engineer, in the project of the general clinic for Health Insurance Authority at – Nasr City – Cairo.  The project's duration was about four years. The total cost was L.E. 6,000,000.   (Six million Egyptian Pound). The project includes a basement and four floors each of them is about 4000 square meters. 
◘ From 1/1/1988 to 1/9/1988 as laboratory engineer in preparation, execution and managing the testing laboratory   of Atlas general contracting company's testing laboratory including supervision on the concrete batching plants at the different sites of Atlas Company. 
 
 ●● From 15/9/1982 to 15/12/1982 …. working at Hosamco trading and contracting company in the position of executive site engineer in project 0f construction of 23 pedestrian bridges through Cairo – Helwan railway.  
●● From 1/1/1983 to 1/4/1984 involved in the military service. 
OBSERVATIONS 
I have enrolled in many training courses and got additional qualifications as follows: 
… Projects Planning using Network Analysis (training sector- ministry of housing- Cairo-              Egypt). 
… Cement and Concrete Technology Training courses (National Research Centre- Giza- Egypt). 
 
… Concrete Mix Design Training Course (Heliopolis Engineering Centre- Cairo- Egypt). 
 
… Middle Administration Training Course (Training and Technical Aid Sector-Holding    Company for Construction and Development- Cairo- Egypt). 
 
… Training Course in Project's Management using Primavera Projects Planner. 
                                                                            
                                                                       Sincerely yours 
                                                                             Consultant Engineer   
                                                                          Ahmad Alsaeed Abdelaal 
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