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Quantity Surveyor (Civil Engineer) 
GANESH MANI SHRESTHA

Personal & Contact Information
	Citizen
	Nepalese
	Permanent address
	Kathmandu, Nepal

	Gender
	Male
	Language Known
	Nepali, English, Hindi, Bengali & Arabic (Little)

	Date of Birth
	06/05/1972
	Email
	pshrestham@gmail.com

	Education
	B.E. Civil (1996)
	University
	Tribhuvan University, Kathmandu

	Skill
	Civil Engineering 
	Total Experience
	25 years

	
	Quantity Surveyor
	Mobile No / WP
	+97798 18320648

	Role Handle
	Pre/Post Tendering
	Passport No
	09123441

	Martial Status
	Married
	Driving License
	Clean Bahraini Driving License 


Carrier and Objective

To serve the concerned office with hard work and full dedication / to contribute technical skills & experience & collaborate with a team that enhances your organizational success. Assist the office with all my good deeds and leave no stone unturned beyond the limit of excellence &able to work and live in difficult conditions. Looking to enhance my knowledge and boost career growth, through work experience.

Career

September 2007 to September 2022
 Alkomed Engineering Services Company W.L.L. Manama, Kingdom of Bahrain as a Quantity Surveyor    
 on different projects - Electrical, Mechanical, Infrastructure & Civil industry.
January 2003 to July 2007

Al Madar Group W.L.L. Doha, Qatar as a Quantity Surveyor on various projects - villas, swearage project, high rise building, Government schools, hospital building, Public Park, Bank etc.
December 1996 to Dec. 2002
Bishwas & Bipu Construction JV Alka Nirman Sewa (P) Ltd. Kathmandu, Nepal as a Quantity Surveyor on various Building projects – Schools, Residential Buildings, Multipurpose Hall, Villas, Bunkers, Army Camp, Government Hospitals, Bank, Police Buildings, swearage project, Irrigation etc. 

Summary of Professional Experience / Responsibility
Civil Engineer/Quantity Surveyor with 25 years of extensive pre and post contract quantity surveying experience in construction and industrial projects in Nepal, Qatar and Bahrain. Self-driven, dynamic, target oriented and cost conscious to ensure the designated projects deliver the project commercial goals. Conversant with pre & post contract Quantity Surveying activities at international level with proven track record in minimizing the project cost and enhancing value for money. Worked in Nepal, Qatar and Bahrain for contractors in multi million dollars projects. Efficient contract skills in pre & post tendering in all disciplines including civil, architectural, interiors and MEP works etc. Good knowledge of commercial and technical aspects in building construction and civil engineering works. 

The following are the major scope of my responsibilities: 
· Experience of working on civil engineering projects and Electro Mechanical Projects 
        (Pre & Post Tendering), Methods of Measurement & Condition of Contract familiar with FIDIC.
· Study of Contract Documents i.e. specifications, drawings & addendums/All aspects of QS.
· Making Tender Documents for tendering – Quantity takeoff, rate analysis, pricing etc.

· Study & comparison of Tender BOQ with actual takeoff quantities. 

· Request for clarification from consultant on difference issues.

· Analysis of Quotations received from Sub-Contractors & Submission of Tender in time.

· Review tender drawings and Construction drawings for addition & Omission.

· Preparation of Company’s financial projections / Turnover/ monthly Report and Audit Report.
· Preparation of Cash flow for Project and Bank & Handling of Insurance/Bonds.
· Negotiating and appointing preferred sub-contractors. 

· Preparation of sub-contractor’s contract agreements.

· Cost control of works contractors and completing projects within budget. 

· Day to day communication with Sites, Consultants and sub-contractors. 

· Monitoring progress of works, Site visit/measurements, keep records and financial reporting.

· Notification of delay and request for Extension of time/Prolongation Claims.
· Preparation & submission of monthly valuation in time & Follow-up for Payment Certificate & Payment.
· Identification, Preparation and submission of variations/claims and follow up for negotiation, agree 

        & Approval.
· Checking subcontractor invoices and certifying payments.
· Attending meetings with Consultants/Engineers & Subcontractors for cost/claim related matters.
· Settlement of Final Accounts with Consultants, Clients and Sub-contractors.
Training & Additional
	· MS Word, MS Excel, Auto Cad, Photo Shop.

· Contract Management Module (CMM), Familiar with Cosmic, Internal QHSE Auditor Training Course,
  (Base on ISO 9001:2008, ISO 14001:2004 & OHSAS 18001:2007 Standards).
· Attended RICS Ethics & Pre and Post Contract Quantity Surveying Services (Problem and solution Part I).

· Certification of Appreciation Petra Solar, Holding BAPCO & BECHTEL pass.
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Yours Faithfully                                                                
_______________                                                                    
       
Ganesh Mani Shrestha                                     
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