
	Anil Varghese
	
	

	e-mail:- anilkestrel@gmail.com
	
	Mob : +971 55 4131859

	Seeking challenging assignments in Head of Planning  / Senior Planning Engineer


Professional Preface

Electrical Engineer with experienced of Planning and leading a team of planning engineers for Industrial, Commercial / Residential Buildings and Hospital Projects in UAE with an extensive knowledge of Planning, Scheduling and control functions of the project, Delay Analysis, EOT Claim, covering preparations of Work Breakdown Structures (WBS), Activity descriptions, man-hours allocations and resource loadings as inputs to the preparations of the Project Construction Schedule using Primavera P6 Software Program. Commended for reliability and good leadership qualities when tested with both technical and managerial tasks and can be a good branch to any organization towards progress.
Adept in preparing programmes for tender, pre-construction and execution stages. Versatile in P3, P6 and MS Projects. Sound understanding and skill in creating various reports.
Proven experience in delay analysis and EOT claims.
Proven skills in managing teams to work in sync with corporate set parameters and motivating them for achieving business and individual goals.

Excellent communication and interpersonal skills with proven abilities in resolving project planning and execution related issues.

Scholastics 
· Diploma in Electrical Engineering
· Certified Diploma in Planning (UAE Ministry of Education approved)
· PMP completed.
Skills

Area of Expertise




Management Tools
:
Primavera 3.0 & Primavera 6 (version 15.1), MS Project
Software Skills
:
MS Office & Photoshop
Operating system
:
Windows XP/Vista/ Server/Windows 8
Employment Scan
04/2015 to Present
: Planning Manager, Elemec Electromechanical Co., Dubai, UAE

04/2007 to 03/2015
: Sr. / Lead Planning Engineer, BK Gulf LLC / Dutco Balfour Beatty, Dubai.

04/2003 to 03/2007
: Site Engineer, BK Gulf LLC / Dutco Balfour Beatty, Dubai, U.A.E.
08/2000 to 05/2002
: Assistant Manager, Concept adds monitoring PVT Ltd. Mumbai, India
Duties and responsibilities as Planning Engineer in various projects
· Manage and support a team of planning engineers in different projects.

· Attending meetings with Client/Consultant/Main contractor.
· Creating master programme and submit for approval as clause 8.3 programme.(Pre-commencement, Engineering, Procurement, Construction, Commissioning & Handover) 
· Critical path analysis.
· Delay analysis and submit extension of time claim (EOT).
· Track, monitor and forecast progress of all activities and deliverables.
· Understand WBS structure, scheduling, and project control.

· Understand contractual matter, familiar with scope management and change control.

· Prepare cost estimation and schedule bar chart plan.
· Develop and update resource histogram.

· Evaluate allocation of resources and provide recommendations to maintain required progress.

· Develop and implement plan versus actual progress charts (histograms/S curves). Reports and analyses deviations from plan.

· Analyze gaps between the planned and actual progress and report the areas of concern which required action.
· Perform forecast analysis of completion dates and potential alternatives.

· Present risk based analysis of most likely completion and expected deviation range (Impacted / mitigated programme).

· Prepare and update look-ahead schedule.

· Coordinate schedule from sub-contractors, logistics supply chain and incorporate the information gathered into the overall project master schedule.
· Mentor the subordinates.
Key Major Projects Executed (Year)
· Sadiyat, Residential Tower, Sadiyat islands, Abu Dhabi (2020 – On going)

· La Vie Tower, JBR, Dubai (2021 – On Going)

· Lamer – 3 Nos. Residential Tower (2022 – On going)

· Hayat Centric Hotel, La-Mer, Dubai (2020 – 2022)

· Damac Tower, DFC, Dubai -B+G+P4+29F+RF. (2018 – 2020)

· Mazaya Q-Zone Residential Buildings – Towers with B+G+P+13F(2018 – 2020)

· Mazaya Q-Zone Residential Buildings -7, 8 & 9 Towers with B+G+P+13F(2017 – 2018)

· MRHE Residential Buildings at Muhaisnah, Dubai – 20 Buildings (G+4F) 2016 – 2021) 

· Emirates Flight Catering Kitchen Facility No.03 (EKFC03) (2015-2018)

· Nikki Beach Resort Development (2015-2017)

· Rixoz Hotel, Al Fattan Crystal Towers (2015-2018)

· Landmark Group Warehouses and area developing (2015-2016) 

· Al Wasl Box Park, Al Safa, Dubai (2014-2015)

· Al Amal Psychiatric Hospital, Dubai (2013-2014)
· DAMEN Shipyards and approach road works, HFZA, Sharjah (2012-2013)
· Palm Tree Court Expansion and approach road works, Jebel Ali Hotel, Dubai (2012)

· Tanker Berth – 9 for DP World (Industrial and roads), Jebel Ali Free Zone, Dubai (2009)

· Dubai Aluminum Co. Various Industrial Projects, Dubai (2007-2011)

· Bagram Military Hospital for US Army in Afghanistan (2005)
Personal Portfolio
Date of Birth

: 
29th May 1977

Nationality

:
Indian
Linguistics Abilities
: 
English, Hindi & Malayalam

Civil Status

: 
Married

Visa status

: 
Employment Visa

Driving License 
: 
Valid UAE Light Vehicle Driving License

References

: 
Up on request.
Notice Period 

: 
30-45 Days
NOC / Ban

: 
Not applicable

Expected Salary
: 
Negotiable

Interests
Travel, Reading, Music and Cricket
Declaration

The information given above is correct to the best of my knowledge. I am looking forward to get an opportunity to work in your esteemed organization.
Anil Varghese
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