MOHAMED FATHY ISMAIL Ashpelya, Kuwait
SR. PLANNING ENGINEER +965-66012420

im.planner@hotmail.com

— OBJECTIVE

About twelve years of work experience to design and develop project control reports
that represent project status regarding time, cost, cash flow, change and risk
management. Prepare project baselines using Primavera P6 periodical updates, and
monthly progress reports. Assess the impact on the critical path, near-critical activities
and track all scope changes to prepare an extension of time or claims if required.
Develop and monitor project control system to ensure meeting project requirements.

EDUCATION

Degree Title | BSc. of Civil Engineering.
= BSc. of Civil Engineering, Helwan University (2009).
= Graduation project grade: Excellent

EXPERIENCE

SR. Planning Engineer. | Key Responsibilities
Preparation and updating of overall construction program, monitoring project
progress against planned Schedules, analysis in the change of contract scope /
delay, if any, etc.
Preparing Construction Method Statement.
Designing of WBS and assigning of activity codes for activities.
Prepare Cost-loading Sheets in Order to Printout S-curves and Cash Flow analysis.
Preparing subcontractors and Suppliers contracts in addition to the schedules.
Prepare Resource assignment in Order to Printout manpower and equipment
Histograms.
Prepare a Procurement Plan of construction material especially long lead items.
Prepare monthly payment progress report Comparing Actual vs. Target.
Preparing monthly progress reports, look-ahead programs, bar charts, S-curve.
Preparing pre meeting and progress meeting.
Preparation of daily and weekly status reports.
Preparation of various types of MIS reports for top Management.

SR. Planning Engineer. | United Building Company, (UBC).
DEC 2018 — PRESENT
= Construction of (40) Residential Buildings & External Works. (74,896,580 KD)

Planning Engineer. | Combined Group Contracting Co, (CGC).

APRIL 2017 — DEC 2018

= New Car Park Building at the Ministries Complex. (49,739,985 KD)
= Central Body Shop Package 1. (8,240,000 KD)




Planning Engineer. | Mohammed Abdelmohsen Al-Kharafi (Mak).

MAY 2014 — APRIL 2017

= New Jahraa Hospital (M.O.H). (364,976,262 KD)
= Ministry Of Education Headquarter Project (M.O.E). (76,749,999 KD)
= Central Bank of Kuwait. (111,116,668 KD)

Planning Engineer. | Bayan National Construction Contracting Co. (BNCC).

MAY 2012 — MAY 2014

= Construction, Completion and Maintenance of car wash, workshop & fire station
for National Guard.

= Construction, Completion & Maintenance of Water Filling Station at East Amgara.

Project Engineer. | ECOGIM Cons., Egypt.
JUNE 2009 - JUNE 2011
= Construction of a Private Buildings in Al-Oboor, ElI-Shorouk and 6th October City.

Design Engineer. | Egyptian Armed Forces Engineering Authority,

Management of Major Projects, Ministry of Defense.

JUNE 2010 - JUNE 2011

= Different Types of Structure Buildings "Hospitals, Schools and Administrative
buildings”.

APPROVALS
= Approval as a Planning Engineer “Construction of (40) Residential Buildings &

External Works, Kuwait.” From: (2019)

* Public Authority for Housing Welfare. * SSH Consultant.

Approval as a Planning Engineer “New Car Park Building at the Ministries Complex,

Kuwait.” From: (2017)
* Ministry of Finance. * SDPM. * Gulf Consultant GC.

Approval as a Planning Engineer "Design Development, Construction, Medical
Equipment, Furnishing and Operational Maintenance of New Jahra Hospital".

From: (2016)
* Al Diwan Al Amiri. * Pan Arab Consulting Engineers (PACE).

CERTIFICATES
Six Sigma Yellow Belt @ 6sigmastudy (2020)
Professional Planning Engineer @ Pro.Manager-.E. (2020)
Project Cost Control Engineer @ Pro.Manager.E. (2020)
Preparation Course of PMP Certificate, Sixth Edition @ KSE. (2020)
Primavera P6 Advanced — EPPM Rel. 15.2 @ PROMA STAR. (2016)
Primavera P6 Fundamental — EPPM Rel. 15.2 @ PROMA STAR. (2016)
Primavera P6 for Construction Projects, @ VBS-MENA. (2013)
Mastering Primavera P6 "Scheduling & Costing", @ YAT Learning Solution. (2012)




CSl diploma (Sap, Etab and Safe), @ Muttaheda Training Center. (2011)
SAP2000, @ Cairo University. (2009)
AutoCAD 2D, @ Vision Academy. (2008)
Official Training @ ECOGIM Consultant, Egypt. (2008 - 2009)
Official Training @ Arab Contractors Company. (2006 - 2007)

® MEMBERSHIP
= “Member of the Kuwait Society of Engineer. (23734)” Since 2013.
=  “Member of the Egyptian Engineers Syndicate. (38/01934)” Since 2009.

® LANGUAGE
= English: Very Good (Read, Write and Speak).
= Arabic: Mother Tongue.

® PERSONAL DATA
Nationality: Egyptian.
Marital Status: Married.
Military Service: Completed.
Date of Birth: 1st Janury1983- Cairo - Egypt.
Driving License: No. 283010154647 - Valid to 2022.

® REFERENCES
= Eng. Hassan Othman, Senior Planner, MAK, Kuwait.
Tel: +965-99013481 E-Mail: eng_hasan2004@yahoo.com

» Eng. Alaa’ Al-Wakeel, Lead Planning Engineer, CGC, Kuwait.
Tel: +965-67065049 E-Mail: aelwkeel@yahoo.com

All certificates available upon request.
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